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ES Rubber case study 
(the story taken the traditional industry success stories of the Chief Scientist).
Success story for the Traditional Industries booklet
Company name: EIN Shemer Rubber (ES Rubber)
Principle activities: Technical products for the  industrial rubber engineering industries
Founded: 1968

Number of employees: 150

Location: Kibbutz EIN Shemer, Israel

Number of years in the Office of the Chief Scientist program: 6

Office of the Chief Scientist framework: R&D Fund

About the Company 

EIN SHEMER  Rubber is a veteran kibbutz company that has succeeded in planning and setting a strategic goal to become one of the leading companies in its field in the world. The company has five divisions.  A number of years ago, the company defined the infrastructure sector (including water transport, tunnels, sewers, and pipes) as a strategic goal. Since then, to achieve success in this field, ES Rubber has cooperated with the Office of the Chief Scientist (OCS) programs.

The project for tunnel gasket seals, the crowning glory of R&D, is being implemented in Israel as part of the tunnel infrastructure for the high-speed train line to Jerusalem, and in other projects around the world. The realm of tunnel seals is specialized and professional, with high barriers to entry and demanding conditions, since the role of the seals is critical: preventing water from penetrating or leaking into the tunnel for decades. Within the framework of the project, ES Rubber developed upgraded products in the field of 

Gasket seals and registered patents for a number of products, that permitted the company to join the elite “club” of two to three companies in the world specializing in this area.

About the Success

Natan Vilner, CEO of ES Rubber, says: "After we identified tunnels as an area of tremendous potential growth (on the global level), we began testing the possibilities, while consulting with renowned expert ( Dr. Werner Grabe ) around the world. [During this time], we discovered that the OCS provides support for traditional industries. The OCS recognized the opportunity as a breakthrough, which allowed us to accelerate the development process and introduce an innovative product into the market that surpasses the products of leading global companies."
In a highly specialized field such as this, the developer must be involved in the application — essentially becoming a partner — not only in defining the technology but also in its actual implementation in the field. Thanks to ES Rubber’s innovative product, the company has doubled the department's activities. Today, the product has been used in a number of large-scale projects around the world: the Moscow Metro, projects in Poland and Belgium, tunnels for the high-speed train line to Jerusalem. 
“The Chief Scientist,” Vilner continues, “breathes life into traditional industries by promoting and advancing technological innovation. We’re speaking about industries that employ thousands of people, and the only way to stay competitive is through technological superiority. For ES Rubber, the OCS gave us the opportunity to realize our strategy of seeking out leading areas. Now, we’re seeing the results in the field."
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